










Andrew D. Kopplin

832 Valence Street · New Orleans, LA 70115

225-663-0412 · andykopplin@cox.net

PROFESSIONAL EXPERIENCE 

MAYOR MITCHELL J. LANDREIU, CITY OF NEW ORLEANS New Orleans, LA | May 2010-present 

First Deputy Mayor & Chief Administrative Officer Develop and oversee the city’s operating and 

capital budgets and manage the daily operations of City government  

• Designed the strategy and led the effort that brought the City back from the brink of

bankruptcy. Closed a $100M funding gap that represented 20% of the City’s budget,

inherited in 2010 when Mayor Landrieu took office.  Cut contracts, credit cards, and take

home vehicles, made the hard choice to furlough all employees for eleven days, and

aggressively managed cash flow and revenue collections.

• Earned a series of bond rating upgrades for the City by producing five consecutive

structurally balanced budgets, managing a difficult refinancing of our Pension Obligation

bonds, and taking the City’s fund balance from negative $20M to positive $60M, reaching

the ten percent level recommended by the Government Finance Officials Association.

• Developed and led the City’s award-winning performance management and CitySTAT

initiatives, including overseeing the City’s nationally-recognized blight reduction strategy.

Met our goal of reducing blight by over ten thousand properties in four years.

• Led a four-year effort that successfully resolved over $200M worth of judgments against

the City for less than half that amount while also securing changes to the Fire Pension

Fund that will ensure sound management and save taxpayers $275M over forty years.

• Chaired two task forces whose work has led to a dramatic reduction in the population of

the Orleans Parish Jail and improved our criminal justice system, saving millions and

making compliance with a federal consent decree more manageable for the Sheriff.

• Proposed and secured Civil Service Commission approval of Mayor Landrieu’s Great Place

to Work Initiative, which modernized the Commissions procedures for recruiting,

selecting, training, supporting, evaluating and promoting classified employees.

• Helped secure an additional $1 billion in FEMA funding for the City by better

documenting our losses from Hurricane Katrina.

• Played key leadership roles in the City’s responses to the BP Oil Spill and Hurricane Isaac.

• Played key leadership roles in reforming the City’s procurement and Disadvantaged

Business programs, and in creating our award winning One Stop Shop for permitting, the

Office of Police Secondary Employment, the New Orleans Business Alliance, the New

Orleans Recreation Development Commission and the New Orleans East Hospital.

TEACH FOR AMERICA New York, NY | April 2008-May 2010 

Senior Advisor to the Founder & CEO January 2009-May 2010 

• Led Teach For America’s state funding efforts—which more than doubled Teach For

America’s state revenues—as the manager of state government relations and

representative of the Founder & CEO to Governors, State Superintendents, and

Legislatures.
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Executive Vice President, Growth Strategy and Development April 2008-January 2009 

• Led Teach For America’s annual operating campaign.  We exceeded our organizational

goal by raising over $115M in FY2008—an increase of nearly $40M over our FY2007

result.

• Managed expansion into five additional regions for FY2009—Boston, Dallas, Milwaukee,

Minneapolis, and Nashville—where we secured over $10M in new pledged revenues.

• Worked with officials from major donors like the Broad, Dell, Gates, Robertson, Stupski,

and Walton Foundations and corporate sponsors like Exxon Mobile, Goldman Sachs,

Lehman Brothers, Wachovia, and VISA

KOPPLIN FOR CONGRESS Baton Rouge, LA | January- March 2008 

Candidate for the 6
th
 Congressional District of Louisiana.  

• Raised over $300,000, developed an effective campaign organization, strategy, and

message in 36 days, earning 17% of the vote in a special election Democratic primary field

of five—including two current state legislators and another experienced, well-financed

candidate.

LOUISIANA RECOVERY AUTHORITY Baton Rouge, LA | October 2005–January 2008 

Founding Executive Director of the bipartisan state agency responsible for Louisiana’s recovery 

from Hurricanes Katrina and Rita, two of the most catastrophic disasters in American history. 

• Designed and built an agency with a bipartisan Board of Directors and staff that provided

strong leadership, forged consensus among local, state, and federal officials, and

community leaders on the direction of Louisiana’s recovery, and that succeeded in a

highly charged political environment.

• More than doubled—from $13 billion to $28 billion—Louisiana’s federal rebuilding funds

by documenting Congress’s initial inequitable funding for Louisiana, building the

bipartisan political coalitions needed to secure appropriations, successfully lobbying

Congress and the Bush Administration for Louisiana’s needs, and identifying

opportunities such as getting Congress to waive Louisiana’s local FEMA match.

• Secured funding for and oversaw the public-private partnerships that developed the

award-winning “Louisiana Speaks” regional plan for future growth as well as hurricane

recovery plans in Lake Charles and Cameron, St. Bernard, and Vermillion parishes.

Helped secure Rockefeller Foundation funding and the political consensus needed to

revive planning in New Orleans with the successful, second-effort known as the Unified

New Orleans Plan.

• Created effective strategies to ensure transparency and accountability for the allocation

and expenditure of recovery funds, including the establishment of an independent audit

committee of the Board and the hiring of external auditors to design systems to prevent

and detect fraudulent expenditures.

• Worked with the Authority and other political leadership to secure transformative political

reforms including the state takeover of New Orleans’s failing schools, the consolidation

of levee boards and duplicative elected offices for assessors and sheriffs in New Orleans,

the legislative approval of Louisiana’s first statewide building code, and the adoption of

FEMA’s most recent updated flood safety elevation guidance in coastal parishes.



3 

• Served as the Authority’s chief spokesperson to the media, holding numerous press

conferences and giving on-camera, radio and print interviews that were broadcast almost

daily by state, national and international news organizations, publishing frequent op-eds

and letters to the editor in state and national publications, and securing positive

editorials for Louisiana’s funding needs from dozens of national newspapers.

• Built an entrepreneurial, diverse, and results-oriented staff widely recognized for their

combination of talent, political savvy, idealism, and dogged determination.

• Testified numerous times before congressional and state legislative committees, provided

regular briefings to Members of Congress, federal officials, Louisiana legislators and

statewide elected officials, and met extensively with business, non-profit, religious and

civic leaders to address critical recovery issues.

• Maintained strong, open, and effective working relationships with each of the agency’s 33

Board members, engaging them directly in the development of the agency’s ambitious

strategic plan and keeping them well-informed about our progress, setbacks, and

organizational direction.

• Served as the Governor’s principal recovery advisor, providing her information and

opportunities to effectively advance Louisiana’s goals with state and federal officials;

advised the Governor’s Chief of Staff, Commissioner of Administration, and cabinet

members on recovery priorities.

GOVERNOR KATHLEEN BABINEAUX BLANCO Baton Rouge, LA | January 2004-October 2005 

Chief of Staff  Managed the Governor’s staff and cabinet secretaries and worked closely with 

legislative leadership, statewide elected officials, Louisiana Congressional delegation, the media, 

and business, civic, and other interest groups to develop and implement the Governor’s legislative 

and policy agenda.   

• Served as the principal deal closer in Louisiana’s successful effort to land Union Tank

Car’s new manufacturing facility in Alexandria, Louisiana, which generated over 1000

new, high-paying jobs for an economically distressed area.

• Handled the Governor’s legislation phasing out Louisiana’s unorthodox franchise tax on

business debt and our sales tax on manufacturing machinery and equipment.

• Oversaw the development of policy initiatives transforming Louisiana’s previously much

criticized juvenile justice system by creating a new Office of Youth Development,

expanding funding for Louisiana’s award winning pre-K program, increasing funding for

K-12 and Higher Education, and strengthening Louisiana’s nationally-recognized school

accountability program by launching a privately funded initiative to improve the

recruitment and preparation of school leaders.

• Provided strategic and crisis management before, during and immediately after

Hurricanes Katrina and Rita, coordinating evacuation and response efforts with FEMA,

National Guard and US military commanders, and representing the state with state, local,

and federal elected officials, and non-profit and business leaders.

• Helped develop the Louisiana Disaster Recovery Foundation and the Louisiana Family

Recovery Corps to address key human service needs after the storms.
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GOVERNOR M.J. “MIKE” FOSTER, JR Baton Rouge | January 1996- January 2004 

Chief of Staff  July 2002- January 2004. 

• Secured legislative support for the Governor’s aggressive funding proposals for K-12 and

Higher Education during his last regular session.

• Raised private funds and organized the strategy and media campaign to secure passage

of a constitutional amendment that eliminated “temporary” taxes; subsequently convinced

Wall Street rating agencies to grant Louisiana a bond rating increase for the first time in

two decades as a result of this change.

• Designed, secured legislative and voter approval of three constitutional amendments

dedicating state, federal and tobacco settlement funds to coastal restoration.

Policy Director  Oversaw the development and implementation of the Governor’s legislative and 

policy initiatives.  January 1996- July 2002 

• Drove the creation of Louisiana’s community college system by building a coalition of

Republicans and Democrats, business and labor, educators and students to overcome 30

years of turf battles that had stymied the efforts of three previous Governors and put

Louisiana decades behind the rest of the country; influenced the appointment of an

outstanding group of founding board members, pushed for adequate capital and

operational funding and the creation of new campuses statewide that helped the system

become one of the fastest growing and most successful in America.

• Aggressively and successfully advocated for the Governor’s budgets that prioritized

teacher and faculty pay increases, K-12 and higher education funding increases—including

the development of performance-based funding for colleges and universities, and new

higher education research and development initiatives in information technology and

biosciences.

• Handled legislation that put Louisiana’s Quality Jobs Act on par with our competition,

created the state’s film incentives which immediately thrust Louisiana back into

competition for film and video production, established research and development and

biotechnology company tax incentives, and created a venture capital incentive program.

• Secured business community support and legislative approval to create the Incumbent

Worker Training Program—which became the second largest worker training fund in

America when it was established—and the Louisiana Workforce Commission to provide

coordination and oversight of the state’s job training efforts.

• Oversaw the development of Louisiana’s nationally-recognized K-12 school accountability

program, the passage of a charter school law that provided for both local and statewide

chartering authorities to ensure favorable chartering entities, the development of

alternate certification procedures, and the transformation of teacher training programs by

our schools of education.

• Secured funding for and helped design LA-4, Louisiana’s award winning Pre-K program.

• Led the implementation of Louisiana’s welfare reform program—which included work and

education requirements for recipients and aggressively expanded child care assistance—

even before federal law changes required them.
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• Oversaw the development of the America’s Wetland Campaign and Louisiana’s first

comprehensive coastal restoration plan at the Governor’s Office of Coastal Activities,

helping make coastal restoration a statewide priority for the first-time ever.

• Handled legislation transferring management of state’s public hospitals from the

Louisiana Health Care Authority to professionals at LSU, identified funding to implement

Louisiana’s Children’s Health Insurance program, helped secure federal funding to

transition Louisiana’s Medicaid program from risky over-reliance on Disproportionate

Share (DSH) funding, and secured federal approval of a $1 billion payment to Louisiana’s

Elderly Trust Fund.

LOUISIANA DELTA SERVICE CORPS Baton Rouge | August 1994-January 1996 

Executive Director  Created, led and managed a non-profit organization established to run an 

AmeriCorps national service program of approximately 100 members, raising $150,000 in private 

funds annually to match a $1.5M federal grant.   

LIEUTENANT GOVERNOR MELINDA SCHWEGMANN Baton Rouge | November 1992- August 1994 

Executive Director, Louisiana Serve Commission  Led and managed the state commission 

responsible for implementing the AmeriCorps program and K-12 and higher education service 

learning initiatives.   

NATIONAL PARK SERVICE Cambridge, MA | May 1991-May 1992 

Research Assistant Staffed a presidentially-appointed commission and developed a new strategic 

plan for reinvigorating the National Park Service to meet its 21
st
 century challenges. 

SENATOR LLOYD BENTSEN Washington, DC | June 1988-June 1989 

Research Assistant  Researched legislative issues, initiated special projects, and responded to 

constituent letters in the areas of health, social services, and commercial regulation. 

EDUCATION 

Rice University Houston, TX | May 1988 

Bachelor of Arts in History, cum laude.   

Harvard University, Harvard Kennedy School Cambridge, MA | May 1992 

Masters of Public Policy, concentration in Energy and Environmental Policy 

Broad Foundation Superintendents Academy Los Angeles, CA | January-May 2010 

(Withdrew from program as required when I took my current job with the City of New Orleans) 

AWARDS 

National Merit Scholarship Rice University, 1984 

William Marsh Rice Scholarship Rice University, 1984 

Harry S Truman Scholarship awarded to approximately 100 college students annually who have 

demonstrated a commitment to public service, Harry S Truman Foundation, 1986 

Rod & Susan McIntosh Community Service Award Rice University, 1988 

Rhodes Scholarship Finalist State of Texas, 1988 

Rotary International Foundation Goodwill Ambassador University of Dar es Salaam, Tanzania, 

East Africa, August 1989-June 1990 

Andrew Thayer Award for Academic Excellence Harvard Kennedy School, Harvard University, 

1992 
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Top 40 Under 40 Baton Rouge Business Report, 2003 

Henry Toll Fellow Council for State Governments, 2003 

SELECTED BOARD MEMBERSHIPS 

Louisiana Student Financial Assistance Commission and Louisiana Tuition Trust Authority 

2000-2005  

State of Louisiana Bond Commission 2002-2005 

Louisiana State University Ogden Honors College Advisory Board 2008-2010 

New Orleans BioDistrict Board of Commissioners 2010-present 

New Orleans Revenue Estimating Conference, Chair 2010-present 

New Orleans Recreation and Development Commission 2011-present 

NOTABLE PRESENTATIONS 

TED-x New Orleans “Government Post-Katrina: A Disruptive Force for Good,” June 2015 

https://www.youtube.com/watch?v=1_sEm6jQcx0 

https://www.youtube.com/watch?v=1_sEm6jQcx0



